
  
 
HAMBLETON DISTRICT COUNCIL 
 
Report To: Cabinet 
  10 June 2014 
 
Subject: COUNCIL PERFORMANCE 2013-14 (QUARTER 4) 
 

All Wards 
Portfolio Holder for Support Services: Councillor N Knapton 

 
 
1.0 PURPOSE AND BACKGROUND:     
 
1.1 The Council Plan sets out the direction for the Council for the next two years and has been 

updated to reflect changes to community needs.  It shows the Council’s goals and gives 
measurable outcomes.  The Council’s approach to performance management is designed 
to ensure that priorities are effectively implemented, monitored and managed to achieve 
real improvements in the quality of life in the local community.   

 
1.2 The Council’s performance and strategic risks are reported quarterly to the Management 

Team and Review Boards.  The public has access to performance information through 
these quarterly Performance Reports.  This report provides details on progress against the 
Council’s priorities and information on actions to address under performance. 

 
2.0 LINK TO COUNCIL PRIORITIES:    
 
2.2 An overview of performance against each Council Priority is attached at Annex ‘A’.   
 
2.3 In summary, performance at the end of the year against the Council Plan was 78% on or 

above target, 10% were within the tolerance range set and 12% did not meet the in-year 
target. 

 
2.4 The indicators not meeting performance in the fourth quarter are:- 

 
2.4.1 The Investing in Communities Fund and Community Grants Programme whilst not 

meeting the profiled target for receipt of claims, saw many projects commenced. 
Approval has been given to roll forward the remaining funds to enable work to be 
completed during the coming year. 
 

2.4.2 During Q4 49 dwellings have been completed giving a cumulative performance for 
2013/14 of 166 new homes. This falls significantly below the in-year increased target 
of 420 but shows a slight improvement on last year (151 new dwellings) which is the 
lowest rate in 20 years. Council on 10 December 2013 approved a change to the 
Local Development Framework phasing which should assist housing construction.  

 
2.4.3 In Q4 10 affordable homes were completed of which 4 are rural affordable homes. 

This gives a total of 60 affordable homes delivered during 2013/14, of which 51 are 
rural affordable homes against the target of 130 for the year.  

 
 
 
 
 



2.4.4 The average time taken to process a new benefit claim is 22 days, this falls behind 
the target of 16 days. During 2013/14 action has been taken to improve 
performance and despite the impact of the changes to Welfare Reform and increase 
in demand for the service, performance continues to improve. 

  
2.4.5 Employment land applications remains low with 1.4 hectares of additional 

employment land being approved in Q4 giving an in-year total of 3.6 hectares. A 
proactive approach in discussion with developers continues to be adopted.   

 
2.5 Targets this quarter showing significant progress include:- 
 

2.5.1 Customer satisfaction in dealing with the Council through face to face contact, 
telephone calls and via the web site continues to improve and exceeded the targets 
set.  

 
2.5.2 The number of homeless preventions due to actions taken by the Council continued 

the in-year trend of performance exceeding target. The total for the year was 380 
against the target of 120. 

 
2.5.3 Supporting the community to participate in sport and active recreation by securing 

developer contributions and external funding for public open space schemes 
continued to significantly exceed the annual target.  

 
2.5.4 The range of support initiatives for local business continues to expand and receive 

positive feedback from the local business community. 
 
2.5.5 The number of apprentice places secured within the business community and the 

Council exceeded target and will be further supported during the coming year. 
 

3.0 CONCLUSIONS:  
 
3.1 Performance against the refreshed Council Plan key priorities within the year has been 

managed and action plans have been developed to address areas of weak performance.   
 
3.2 The number of new homes and employment land delivered continues to be impacted by the 

current economic situation. Actions to encourage building to commence are in place and 
the economic study of the District will help to inform further actions. 

 
4.0 RISK ASSESSMENT:  
 
4.1 There are no risks directly associated in approving this report. 

 
5.0 FINANCIAL IMPLICATIONS: 
 
5.1 There are no direct financial effects from this report. 
 
6.0 LEGAL IMPLICATIONS:  
 
6.1 There are no direct legal implications arising from this report. 
 
7.0 EQUALITY/DIVERSITY ISSUES 
 
7.1 An Equalities Impact Assessment was not completed in compiling this report as no service 

changes are recommended within it. 
 
 



8.0 RECOMMENDATION:      
 
8.1 It is recommended that progress made against the Council Plan as detailed in Annex ‘A’ is 

endorsed. 
 
 
JUSTIN IVES 
 
Background papers: Council Plan 2011 to 2015 Performance Report 2013/14 for 

Quarter 4 
 
Author ref:   SS 
 
Contact:   Justin Ives  

Director of Support Services & Deputy Chief Executive 
    Direct Line No: (01609) 767022 
     

Sue Seddon  
Improvement Manager 
Direct Line No: (01609) 767232 
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